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1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 

July 2009 /Present, Saudi Arabia -Riyadh 

Partner & GM - Operation and Development atThe Way of retail technologies 

The Way Retail Technology is a leading local technology solution company that 

specialized in providing Retail Technology Solutions. As the GM of Operation & 

Development my responsibilities are: 

Managing the day to day operation and technical development teams. 

Managing the out of kingdom software development office. 

Preparing the business plan and the strategic plan. 

Reporting the business performance to the Board of Directors. 

Managing client and vendor relationship. 

Kay Achievements: 

Managed and overseen the development and implementation of multiple projects 

including: 

• Retail automation solution in more than 400 stores including Diet center shops and

& AI-Sadhan hypermarket.

• A Finger print and National ID authentication application for STC SIM card

subcontractor "Sal co" that is integrated with National Information System Database.

• Information Kiosks for Riyadh Book fair (2013 & 2014).

• E-vouchers for Adahi project (1435 & 1436).
• Registration solution for Excellence Days 2014 & 2015 and the Knowledge-Based

Economy Conference.

Lobbying and pitching for the retail sector automation strategy to High Government 

Officials. 

Developed and managed the relationship with Badir, the ICT incubator of KACST. 

Participated in a study to improve the Adahi system automation project with the Islamic. 

Development Bank. 

July 2007 I July 2009 , Egypt -Cairo 

General Manager at IS Dreams 

Established and managed the operation of a software development company as 

foreigner investment in Egypt. 

Organized and structured the company and hired required resources. 

Developed the HR policies & procedures. 

Developed the business plan and budget. 

March 2007 I July 2007, Saudi Arabia -Riyadh 

Operations Manager at the Way of Retail Technologies 

Established and managed the operation of the company (including the governmental 

requirement). 

Organized and structured the company and hired required resources. 

Developed the business plan and budget. 

Established the company software development branch in India. 

Worked in India for 3 months with GTL Co., to analyze and design the systems. 

June 2006 / February 2007, Saudi Arabia -Eastern Province 

Logistic planner at Amiantit 

Planed the pipes production. 

Coordinated truck movements and pipe loading to customer. 

Managed storage area and yard. 

Managed production material requests from local warehouse. 

Coordinated logistic planning module development with SAP team. 

June 2005 / May 2006, Saudi Arabia -Jeddah 

Assistant Brand Manager at Digital Solution Provider 

Responsible for developing the company Brands. 

Dealing with the marketing agency for brand building. 

Participated with the corporate identity development team. 

June 2004 / January 2005, Saudi Arabia -Riyadh 

System Analyst- Coop atThe Supreme Commission for Tourism 

Worked in the IT department as a system analyst as part of the University program (coop 

training), in the implementation of following projects: 

ERP (Oracle 11 i) 

- Event Information System (EIS)

July 2004 / November 2004, Saudi Arabia -Riyadh 

Procurement Agent - Part-Time at Digital Marketeers, 

Worked as a procurement agent for CREST project. The project was to build a Kiosk 

Information center for the customer to evaluate Crest new products. 

June 2002 / September 2002, Saudi Arabia -Riyadh 

SummerTrainee at Alothaim Commercial company 

Worked in the IT department to develop a data flow diagram and data processing flow for 

new ERP, Further, helped the HR and Operation department to analyze the job 

requirement for each position. 

June 1999 / September 1999, Saudi Arabia -Alkharj 

SummerTrainee at Prince Sultan Airbase 

Supported the maintenance department in data entering. 

GI EDUCATION

Bachelor of Science in 

Management Information System 

(MIS) 

at King Fahd University of 

Petroleum and Minerals, Saudi 

Arabia - Eastern Province 

September 1999 / June 2005 

i3 PERSONAL SKILLS

Team work 

Network 

Mangement 

Communication ----

REFERENCES 

PROF. MOHAMMED 

ABDULRAUF BIN-HUSSEIN 

Researcher at KACST 

.J Mobile: +966.505479708 

ENG. BANDER HESSIAN 

AL-MOMEN 

CIO atTadawe pharmaceutical 

.J +966.505105366 

m b_almomen@yahoo.com 

LANGUAGES 

ARABIC LEVEL 

ENGLISH LEVEL 

HOBBIES 

Native 

Expert 

eoo 
Reading Motorbike Travels 
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